
FLIP THE 
SWITCH

w. Josh Schneider
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IS MY FUTURE BRIGHTER 
THAN MY PAST?
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IS MY FUTURE BRIGHTER 
THAN MY PAST?

LEFT SIDE
What I want

RIGHT SIDE
Who I am

HEART
What I love

GROWTH
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150,000
v.

5,000
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#1 SPARK 
MERAKI
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MERAKI: [MAY - RAH - KEE]
Soul. Love. 
Creativity put into something. 
The essence of yourself that 
you put into your work.
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MERAKI IS AT THE CORE OF WHO WE ARE, 
WHAT WE LOVE, AND THE DECISIONS WE 
MAKE
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IF LOVE IS AT THE CENTER 
OF HUMAN EXISTENCE 
DOES THAT APPLY TO OUR 
WORK?
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MERAKI SPARKS LITTLE TWISTS 
LITTLE TWISTS = BIG DIFFERENCES
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MERAKI MULTIPLIES
HARD WORK
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HOW DO WE 
ACTIVATE 
MERAKI?
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MASTERY
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“I get to touch peoples lives with what I do…and I love it”

WE ALL HAVE
THE OPPORTUNITY TO

FALL IN LOVE 
WITH WHAT WE CREATE
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MISSION FUELS MERAKI
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#1 SPARK 
MERAKI
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#2 FIND THE 
INTERSECTION
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WHAT INSPIRES ME?
WHAT IS MY PURPOSE?cvcv

WHAT DO I LOVE TO DO?
cvcvWHAT MAKES ME COME ALIVE?
cvcv

DO I LOVE OR HATE MY JOB?cvcv
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?
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SAME ROLE
SAME AGE

2 OUTCOMES
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THIS IS IT…
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DOPAMINE

LOVE & REPEAT
43

What is your tingly 
feeling?          
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UNFAIR
ADVANTAGE

CAREER BUILDING EXPERIENCES
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4%
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HOW DO WE 
ACTIVATE 

THIS FUEL?
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TF COMPASS
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The 8 True North Drivers
Money

Experience
Vision

Accolade
Growth

Challenge
Mission
Meaning

Opportunities
Industry

Personality
Values

Pace of work
Clients

Problems
Ownership
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WHY DO WE 
NEED TO KNOW 

OUR TINGLY 
FEELING?
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5,400,000
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5,400,000
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THERE ARE OTHER WAYS TO GET/GIVE 
THIS…
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IMPACTS 
MORE
THAN

WE SEE
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#2 FIND THE 
INTERSECTION
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#3 ALIGNMENT
TO HAVE SUCCESS IN OUR ASSIGNMENT
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DOES NOT
EXIST
YET

62

63 64



65

FAILING
IS FUEL TO BUILD

OUR CAPACITY
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BEND BUT…
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WORK WORTH
LOVING

IS JUST A 
PERSPECTIVE 

AWAY
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